
SPORT!OP! 
Opportunities for inclusion of vulnerable youth 
through sport 



Cross	border	project 

Social	inclusion	of	 
Young	people	at	risk 

What is Sport!Op!?  

Community-based 

strategies 

Through	sport 



Sport!Op! 
in numbers 7 30 
381	313 

euros 

partners 
months 



cities 

Granollers	(Spain) 

Grigny	(France) 

Ieper	(Belgium) 

Zagreb	(Croatia) 

Lund	(Sweden) 

Sarajevo	(Bosnia	and	Herzegovina) 

Sport!Op! 
in numbers 

6 



Objectives 
TO	ENCOURAGE	SOCIAL	INCLUSION	

AND	EQUAL	OPPORTUNITIES	IN	SPORT 

SO1 
to	promote	and	adopt 

a	true	participatory	approach	where	
beneficiaries	and	stakeholders	are	brought 

together	to	create	and	consolidate 
a	local	community-based	strategy	 

SO2 
	to	analyse	the	needs	and	benefits	of	sport	

activities	as	strategies	of	socio-educative	action	
with	most	socially	vulnerable	young, 

uncovering	good	practices	in	each	of	the	
contexts	targeted	to	be	disseminated	and	scaled	

up 



Objectives 
TO	ENCOURAGE	SOCIAL	INCLUSION	

AND	EQUAL	OPPORTUNITIES	IN	SPORT 

SO3 
to	design,	develop	and	carry	out	a	participatory	

experimentation	of	a	socio-educational	
proposal	promoting	resilience	through	sport	
activities,	building	capacity	and	offering	a	

methodological	handbook	for	sport	
organisations	and	other	stakeholders 

SO4 
	to	evaluate	and	consolidate	the	learnings	to	
define	a	specific	socio-educational	proposal,	
replicable	to	other	contexts,	and	elaborate	a	

useful	policy	recommendation 
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exchanges 

P2P	exchanges 
Detecting		good	practices	in	use	when	working	with 
children	and	young	people	at	risk 

Peer-to-peer	workshops 

Activities 
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Experimentation	phase 
Implementing	the	Sport!Op!	methodology	through	
pilot	actions 

Sport	activities 
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Final	conference 
Presenting	Sport!Op!	activities,	findings	and	results	to	
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Conference	in	Granollers	(Spain) 
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Overview of activities 

Need	analysis 
Understanding	the	context,	the	needs	and	
opportunities 

Interviews,	questionnaires,	consultations 

P2P	exchanges 
Detecting		good	practices	in	use	when	working	
with	children	and	young	people	at	risk 

Peer-to-peer	workshops 

Training	and	mentoring 
Training	sport	trainers,	coaches	and	instructors	
and	elaborating	a	Methodological	Handbook 

Trainings,	manual 

Experimentation	phase 
Implementing	the	Sport!Op!	methodology	
through	pilot	actions 

Sport	activities 

Local	Groups	Meetings 
Discuss	the	project,	its	implementation,	its	
results	and	findings	with	the	local	stakeholders 

Meetings 

Final	conference 
Presenting	Sport!Op!	activities,	findings	and	
results	to	all	the	stakeholders 

Conference	in	Granollers	(Spain) 



Results 
Mapping	of	Good	

Practices 
IO1 

Methodological	
Handbook 

IO2 

Strategic 
Action	Plan 

IO3 
Policy 

Recommendations 

IO4 



Results 
60	

stakeholders 
800 

vulnerable	children	
and	teenagers 

25 
sport	organisations 

40 
trainers,	coaches,	

educators 
6 

municipalities 



Thank you for your 
attention 


